
 
April 20, 2017 

Golf Course Superintendent’s Report to the  
Board of Directors 

 
 

Staff: 
 

• We’ve assembled a very solid staff in a short time:  
 
• Tony Frandria – Golf Course Superintendent 
• John Lee – Assistant Golf Course Superintendent 
• Armando Rodriguez – Equipment Technician (Part Time) 
• Anthony English – Operator 
• Rachel Espino – Operator 
• Nick Smith – Operator/Attention to detail specialist 
• Jon Johnson – Operator/Painter/Carpenter/Utility Specialist 
• Peter Schlax – (Will be on board after school year ends) 
• New Hire (Expecting to hire one more staff member around May 1) 
• New Hire – Possible retired person to cut rough – FREE GOLF AS  

COMPENSATION 
 
Current Course Conditions and General Observations: 
 

• The course remains extremely wet even after minimal rainfall events. 
• Lack of drainage and the need for a comprehensive drainage plan is one of the 

most evident issues I’ve come across in my early findings. 
• It will be nearly impossible to grow and maintain high quality turf under 

prolonged saturated conditions.   
• The very heavy soils also make any sort of water infiltration slow and frustrating. 
• Prolonged wet conditions will promote Poa Annua infestations, poor rooting for 

existing turf, and a poor environment to seed/sod to promote better aesthetics 
and playability.  

• The course has dried out nicely over the past few days which has allowed us to 
catch up on mowing and other on-course efforts. 

 
Mid-March – Early April Recap: 
 

• Continue cleaning and organizing maintenance facility 
• Cleanup continues daily to remove branches and debris from playing areas 
• Fairway, greens, and rough cutting heights have been lowered from previous 

years in a effort to enhance the visual aesthetic and playing experiences 



• We’ve spent a substantial amount of time over the past couple of weeks trying to 
keep equipment in normal operating condition – persistent break-downs have 
limited our efforts considerably the past couple of weeks 

• We’ve recently hired a part time equipment technician that will greatly assist our 
efforts – he’s the Assistant Tech at Westmoreland CC.  This hire will allow John 
Lee and I to spend more time out on the golf course to develop plans to enhance 
the golfer experiences while not be tied down attempting to repair broken down 
equipment. 

 
Upcoming Month’s Action Items: 
 

• There’s still quite a bit of branch and debris cleanup necessary throughout the 
course – work will continue until completed 

• Fairway mowing lines will be adjusted in some areas to create interesting playing 
angles and add more tightly mowed turf to enhance the golf experience 

• Many of the teeing areas and fairways suffer from lack of turf coverage. We plan 
to aerate and add a mix of native soil and annual rye grass seed to help fill in 
voids more rapidly. 

• Outside source will continue to assist us in our cleanup efforts by chipping 
branches and debris around the course – in the upcoming days they will also 
cleanup branches along canal on #15 and remove unsightly trees leaning next to 
#2 green 

• The tunnel under the EL Tracks will be painted 
• Many of the cart paths will have stone added to improve functionality and 

appearance  
• All benches throughout the course will be repainted with a darker more 

inconspicuous color – probably hunter green. 
• The fence on #18 tee needs to be removed  
• Activate irrigation system – diagnose any issues – have all RPZ valves inspected 
• Continue staff training on innovative ways to maintain the golf course to create 

the best possible playing experiences for our customers – mowing patterns, 
attention to detail, etc. 

 
I would like to propose having the Board of Directors meet at the 
Maintenance Facility around 5:30 pm prior to the regular meeting for 
burgers, beverages, and a peek at our new equipment. 
 


